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C O N SENT  IT EM S

1. A pproval of M in utes; M arch 20 Zoning M eeting

2-. Consen: agenda item s 18 lhrough 36 m ay be consldered In one m otion
except those item s rem oved by a C ouncilm em ber. Item s are rem oved by

notifying the C ity C lerk before the m eeting.

Staff R esource : Julle B urch

PU BLIC  H EA R IN G

3 . Public H earing and Resolution to C lose Portions of Royal C ourt and South

D avidso n S treet

A ctlon : A  c o nd u ct a P ubllc H earin g lo ab ando n

portions of Royal C ourt and South D avidson

S treet; and

B . A dopt the resolutlon to close.

Slaff Resource: S cott Putnam

Po licy T o abando n rlg ht-o f-w ay that Is no lo n ger need ed

for publlc use

Explanation of N orth C arollna G eneral Statute 1 60A -299

R equest: o utllnes tbe proced ures for perm anently closlng

streets and alleys T he C harlotte D epartm ent of

T ranspon allon has recelved a pelltlon lo aband on

publlc rlght-of-w ay and Is requestlng thls actlo n In

accordance w llh 1he Stalutes

B ackgrou nd ' P etitton er:

Q ueens Propertles, lnc.
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Right-of-W ay to be A bandoned '

A  portlon of R oyal C o urt and So uth D av ldson

S treet

Lo cation :

R oval C ourl - from  1-277 llohn Belk Freew ay)

so utheastw ard ly to Euclld A venue

Sogth D avldson Street - from  1-277 (John Belk

Freew ay) southw estw ardly approxlm ately 1 50

feet.

R eason ;
T o Incorpo rate the rlght-of-w ay Into adlacent

pro perty for redevelo pm ent

N otification -
In acco rdance w lth C lty po llcy the C harlotte

D epartm ent of T ransportatlon (C D O T) has sent

ab ando n m ent pelltlo ns to adlo lnln g pro p erly

o w ners, nelghbo rhoo d assoclatlo ns, prlvate utlllty

com panles, and C lty departm enls for revlew

A djolning property ow ners - No objectlon.

N eighborhood/Business A ssoclationls) -
D llw o rth C o m m u nlty D eve lo pm ent A sso cyatlo n -

N o o bjectlo n

Private U tility C o m panles - N o o bjectlo n .

C ity D ep artm ents - R evlew  has Id entlfled no

apparent reason w hy thls closlng w ould

1 . Be contrary to the publlc lnterest; or,

2 D eprlve an Indlvldualts) ow nlng property In

the vlclnlty reasonable Ingress/egress to hIs

property as o utllned ln the S tatutes

A ttachm ent 1

V lclnlty M ap
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PO U C Y

4 . C ity M anager's Report

5 . N ollflcation of R ezonin g C ases

A ctio n : A p prove Econo m lc D evelopm ent C om m ittee

reco m m endation to am end policies on nolification

fo r rezo nin g cases.

C om m ittee C hair: Ly nn W heeler

Staff Resource W alter Flelds

Explanation of * Late last year a group of nelghborhood

Request: lnterests asked the C ouncll to Slgnlflcantly

expand the rezonlng notlflcatlon process

T he C lly ls requlred by Slate law  lo do

certaln nollflcallon T he C lty exceeds

m lnlm um  Stale requlrem ents

@ C o uncllm em ber W heeler co nvened a m eetlng

of nesghborhood (nlerestg and developm ent

Inte re sts

* T hey developed a com prom lse proposal

w h lch w as se nt to the C o u ncll's E co no m lc

D evelo pm ent C o m m lu ee .

@ T he E co no m lc D evelo pm e nt C o m m lu ee

d lscussed the co m prom lse proposal at lts

M a rch 15 m eetlng and m ad e o n ly m lnor

rev ls lo n s .

* T he reco m m ended pollcy w ould lnclude fo ur

steps to enhance notlflcatlon of rezon lng

c a s e s
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1 Expand the num ber of partles notlfled

2 M all notlces substanllally earller than

present polscy

3 Erect HZ'' slgns earller and place m ore
slgns near slte , have slg ns up u ntll

declston (s m ade

4 . C onduct a m onthly lnform atlon
m eellng for partles Interested In up-

co m ln g zo nlng cases

Fundin g : lncreases ln postage, m aterlal co sts, and ''Z '' slg ns

needed to Im plem e nt the p ro posa l w lll be fu nded

from  1he P lannlng and C D O T  bud gets

A ttachm ent 2

6 . R o o f S lgn s

A ction : A pprove Planning C om m lttee's recom m endation to

d irece staff to review  lssu es abo u t ro of slgns and

m ake a report w ithin 18Q days.

Com m ittee C hair; N aslf M ajeed

Staff Resource: W alter Flelds

Pollcy . C lty C o uncll adopled the revlsed S lgn O rdlnance ln

19 8 8

Explanatio n of @ A  pro pe rty o w ner, T he S a nd w lch

Request: C onstructlon C om pany, has ralsed a concern
about the slgn ordlnance's prohlbltlon of roof

slgns T he ow ner has been clted for a roof

slgn vlo latlon

@ C o uncll referred the roof slgn lssue to the

Plannln: C om m lttee

@ T he P lan nlng C o m m lu ee reco m m end s that
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staff revlew  the Issue but suggests that C lty

C ouncll should m ove cautsously

* T he C om m lttee noted that the C o uncll had

d lsc ussed the slgn o rd lnance and co nce rns

w ere expressed abo ut o penlng up a

dlscusslon of the entlre ordlnance Staf'f w lll

îoc us o n the ro o f slg n lssue

@ T hls lssue ls belng ralsed at 'the sam e tlm e

the lssue of local conlrol ov er blllboards ls

belng dlscussed by the State G eneral

A ssem bly . C ouncll recently ado pled a

reso lutlo n o pposlng 1he pro p osed Slate

actlo n T herefo re, the C om m lttee belleves

C ouncll should be cautlous.

A ttachm enl 3

C om m lu ee Background Inform atlon

7 S um m it H ouse Zo ning T ext A m endm ent

A ctlon : A pprove Pîanning C om m ittee recom m endation to

deny S um m it H o use zoning text am end m ent

C om m ittee C hair: N aslf M ajeed

S taff R esources: M ac M cc arlev and W alter Flelds

Explanation of @ S um m lt H ouse flled a request to am end the

Request: Zonlng O rdlnance to provlde for a speclflc

w pe of gro u p ho usln g /altern allv e sentenclng

faclllty w lthln the C lty

* If edo pted the am end m ent w o uld create a

provlslon to allow  up to 30 people (m others

w lth chlldren) to Iocate ln m ultlfam lly, offlce,

lnstltutlo na l and buslness d lstrlcts
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* T he Z o nlng O rd lnance does no1 d eflne such

a use o r p resc rlbe Io c atlo n s fo r suc h uses

A fte r the pub llc hearlng the m alte r w as

refe rred to the P lann lng C o m m lsslo n w here

any acllo n w as deferred

* C o ncerns have been expressed as to

w hethe r thls w o uld ''o pen u p o these a reas,

oflen at the fraglle ed ge of o lder

nelghborhoods, to a w lde varlety of other

u s e s

* T he Plannlng C om m lttee, ln Executlve

S esslo n , rece lved adv lce fro m  thelr atto rney

rega rd ln g Iltlgatlo n o n g ro u p ho m es. U po n

reco nve nlng the C o m m ltlee noted the need

for addlllonal w ork 'to be do ne on lhls lype

of use a nd ac know led ged thal a varlety of

non-trad ltlonal fo rm s of ho uslng need to be

stud led H ow ever, the C o m m lttee 's

reco m m endatlo n to C o unc ll Is to d eny 1he

present am endm ent

Backg ro un d . @ A t a recent C o uncll m eetlng , the m atte r w as

ralsed and asslgned to the P lannlng

C o m m lltee w here 11 w as d lscussed o n

M a rch 2 9

A ttachm ent 4

8 . H otel/M olel T ax Proposal

T his item  w ill be sent In the Friday , A pril 2 1. C ouncil-M anager M em o .
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B U SIN ES S

9 .- Sale of D iscovery Place A nnex

A ctio n : A ccept the high bid for D iscovery Place A nnex .

Reso urce* Freda N lcholson

Pollcy. T he C apltal Investm ent Plan pollcy ls 'eto provlde

pu bllc asslstance to cultu ral faclllty cap ltal

expanslons or rehabllltatlon on a 50/50 m atchlng

basls N

Explanatlon of * A t the A p rll 10 , 19 9 5 C ouncll m eetlng .

Bequ est. actlon w as laken to declare the D lscovery

Place A n nex as su rp lus p ro p erty and be gln

the upset b1d process to sell thls bulld lng

* St. Peter's Eplscopal C hurch has offered

$625,000 for 'thls property and has

deposlted a 5%  bld deposll.

* St. Peter's Eplsco pal C hurch pro poses to

use the p ro pertv as a day care cenle r

* D lscovery Place, 1nc w ould Ilke to use the

sale proceed: to co nstruc't re placem e nl

offlce space ln co njunctlo n w lth the

co nstrucllo n of a new  parklng deck behlnd

the D lsco ve ry P lace faclllty

* D lscoverv Pluce funded a space needs

analysls w h lch lnd lcated that the cost o f

replacem ent offlce space ls esllm aled al $1

m llllon. D lscovery Place Intends to
supplem ent the sale proceeds fro m  the

A n nex w lth thelr o w n fund s and co nstruct

m o re efflc le nt and Iow er m a lntenance offlce

space

* D lscovery Place ls obllgaled lo fully fund 1he

constructlon of a parklng deck as part of the

agreem ent w ltb the C lty fo r the O m n lm ax

project.
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Property V alues; T he value of the D lscovery P lace A nnex B u llding

has b een estlm ated as follow s

S1 Peter's C hurch $3 70 ,0 0 0

A gpralsal (A ugust 1994)

St. Peter's C hurch $626 ,000

O ffer (M arch 1995)

Tax V alue $753.0 30

(January 1 993 A ssessm entl

Independent A ppralsal $740 ,0 00

(January 1 995)

Background T he D lscovery Place A nnex Bulldlng w as bulll ln

19 30  11 w as purchazed bv the C lty In 19 8 4 for

4800 ,000 on a 50/50 m atchlng basls w lth

D lscovery P lace provld lng half the fundlng

T he bulldlng has 1 1,9 0 8 square feet and Is located

at 121 W est Seventh Street tbehlnd the Eplscopal

C hurch)

A sset M anage- U nder the C lty's asset m anagem ent guldellnes

m ent Process: (adopted July 25, 19941, the process for Iand sales

Includes the fo llow lng ste ps

* M andatory referral - belng heard at 1 2 00

noon o n A prls 2 4 , 19 9 6

* Independenl appralsal - com pleled ln January

1995

* Revlew  by Prlvatlzatlon/c om petltlon
A dvlso ry Com m lttee - revlew ed on A prll 18 ,

1995 by sub-com m ltlee and A grll 2O , 1995

by fufl C om m lttee T hesr co m m ents w lll be

sent to C ounc ll o n A prll 2 1 , 19 9 5

* A dvertlse/m arket the property Iegal

advertlsem ent ran A prll 14 , 199 5 and a11

blds w lll be o pened A prll 24 , 19 9 5 a: 3 00

p m
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A u achm enl 5
Let-ter fro m  Freda N lcho lso n : Ex ecutlve D rreclo r,

D lscovery Place
Letter from  S uzanne C oonen, S enlor W arden,

St. Peter's Eplscopal C hurch

1O - Y outhbuild lm plem entalion G rant

A ction: A pprove subm ission of a âoint Youthbuild
lm plem entation G rant application betw een &he C i?

of C harlotle and C harloîte-M ecklenburg H ouayng

Partnefship (C M HP) and participating parm ers to
H U D by M ay 5. 1995 . The G ranî am ount totals

$ 1 m llllon for a perlod of tw o year:

Staff Resource. G ene Shlpm an

Focus A rea' C l'ty W lthln a C lty (C W A C ) and Com m unlty Safety

Policy * T he C W A C Strateglc Plan sets forth the

goa ls o f

-  

Increaslng ed ucatlo nal. tralnlng , and

em ploym ent o ppo rtunltles fo r C W A C

resld ents;

-  
preservlng the houslng slock and

Increaslng ho m eo w nershlp

o pportu n llles ln C W A C ; and

-  
targetlng resources to ldentlfled

nelghbo rhoods

@ The C om m unlty Safety Plan establlshes the

goals of lncreaslng em plo ym ent o ppo rtunl-
tles and job sklll develop m ent for at-rlsk

yo uth
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* T he Y outhbulld P rogram , as pro posed,

add resses aII of the above goals and allg ns

w lth concerns ex pressed at the C o uncll M InI-

Retreat (A pflI 5, 19951 to llnk tralnlng to
areas of em ployer dem and

Exp lanation o f * T he Y outhbulld P rogram  provldes Job

Request. tralnlng to at-rlsk youlh (ages 1 7 - 24) In the
constructlo n trades T he program  as

pro posed w lll also help stablllze the G enesls

Park nelg h borho o d by p reserv lng the ho uslng

stoc k, creatlng ho m eo w nersh lp

oppo rtun llles, and by p rovld ln g yo uth w lth

an a lte rn atlv e to c rlm e .

* T he Y outhbulld appllcatlon ls 1he product of

a co llabo ratlon of m ore lhan lhlrty agencles

and organlzatlons (see atlachm ent)

* If the lm plem entatlon G rant ls aw arded,

C harlotte w lll recelve $ 1 m llllo n over a 'tw o-

year perlod S lxty yo uth w lll learn

co nstructlo n skllls and o btaln thelr gene ra l

educatlon develo pm ent (G ED ) deg rees, and

fo ur ho uses w lll be pro d uced

@ T he C lty recelved a Plannlng G rant In FY 9 5

for $97 ,7 60 to deslgn the pro posed prog ram

and prepare an lm plem entatlo n G rant

@ U nder the Im plem entatlo n G rant, ro les and

respo nslbllltles of the varlous agencles w lll

be as fo llo w s

c lw  o f c ha rlotte/N eioh borho o d D evelon m ent K ev

B u siness

W lII provld e as a portlon of Its annual grant to the

C M H P, an am ount equlvalent to $20 0 ,000 , w hlch

represents 20 %  of the Y outhbulld Im plem entatlon

G rant
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W III oversee and m o nlto r the Y o uthb ulld Pro gram

to ensure H U D com pllance

W llI provtde Sn-kînd co ntrlbulso ns such as

archltectural and englneerlng Nervlces, publlc

lm provem ents, and technlcal asslstance

C harlotte-M ecklenburo H ousinp Partnershio:

W 1ll adm lnlsler and lm plem ent the Y o ulhbulld

P ro gram .

W l1l donate land and the deslgn of floor plans (m ap

provlded In the attachm ent)

W II1 flnance Ioans fo r sale of co m pleted hom es to

Io w -lnco m e fam llles lnvo lved ln 1ts ho m eow nersh lp

p ro gram

C a ntral P ied m ont C o m m un lw  C o lleqe :

W 1Il deslg n the acad em lc and Ieade rsh lp îraln lng

c u rrlcu lu m

W 1Il donate a portlo n of the cost for lnstructo rs

A ssoclated G eneral C ontractors'

W lII deslgn the constructlon tralnlng currlcultlm

W 1I1 asslst In the coo rdlnatlo n of the bands-o n

co nstructlo n lralnlng and p lacem ent o f p rog ram

g rad uates

A ttach m enl 6

Y o uth b ulld C o alltlo n L1st

M a p of D o nated Pa rcels
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1 1. Providence Road W est/o uterloop Special Prolect Plan A m endm ent

A ctio n . A . A m end 1h e text o f th e P rov ld e n ce

R oad/o uterloop S peclal Project R an to

a cq uire , th rou gh th e d ev elo p m enl p ro cess ,

additional rlght-of-w ay for cloverleafs on the

so uth slde of the O uterlo o p in terchan ge at

Providence Road ; and

B . Recom m end that the C oun?  C om m ission

also adopt 1he C ity Councll Plan

A m en d m en t.

S taff R esources: Laura H arm o n a nd W alte r Fleld s

Fo cus A rea T ranspo rtatlon

Ex planation of * A 1 1he M arch zo nlng dlnner m eetlng, C ouncll

Req uest: d lrected slaff to put thls plan am end m ent o n

a regu la r b uslness m eetln g ag e nda

* C ouncll requested staff to evaluate the

'trafflc Im pacts at the Inîe rcha n ge o f the

O uterlo o p and P ro v ldence Ro ad

@ A  d lam o nd lnterc hange Is currently p lanned

for thls Iocatlon and C D O T Indlcates a

c lo verleaf w lll be neede d In th e fulu re to

accom m odate antlclpated trafflc volum es

@ Land has already been rezoned and/o r Is

under develo pm ent to 1he no rlh of the

Interchange, pred lcated upon a dlam ond

Inlercha nge deslg n H o w eve r, the

o p porlu nlty exlsts o n the so uth slde of the

Interchange to b ulld clo v erleafs In th e future

lf land ls acq ulred In ad va nce thro u g h the

d evelo pm ent pro cess

@ C D O T : analysls lndlcates tha: 1w o
c loverleafs w o uld b rlng slgnlflcant re llef to

1he lnterc ha nge
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* A dd Ianguage to the adopted P rov ldence

Road W est/o uterloop S peclal Project Plan to

thls effect;

En courag e th e C oun tv to secure

en o ug h n g h t-o f-w av a t th e

ln terchang e for !w a clo verleafs on th e

sou th slde of th e ln terchang e through

the develop m en t p rocess. w lth n o Ioss

of p oten tlal develop m en t nghts to the

prop ertv ow ners w here Iand ls

dedicated.

* The area affected b the text change ls1
w lthln the C ounty! Jurlsdlctlon, therefore,

the C ounly w o uld have to am end the P lan . lf

C o u ncll a p proves 1he lang uage , It w lll be

presented to the C om m lsslon as a request by

C o u ncll fo r conslderatlo n of 1he text change

W hlle the land Is Currently In the C ounly, lt

w lll eventually be annexed Into 1he C l'ty

Background : * W hen C lty C ouncll adopted the S outh

D lstrlct P lan , a 'trafflc study fo r 1he

Prov ldence Road/o uter Loo p lnterchange

area w as requesled C D O T , w lth 1he

su p po rt of P lan n lng staff, co m pleled th ls

study

* T he results of the s&udy and fo u r o pîlo n s fo r

the fulure Iand u se pattern w ere prese nted

to C o u nc ll o n O cto ber 19 , 1 9 9 4 C o u nc ll

recom m ended that the Plannlng C om m lttee

of the Plannlng C om m lsslo n revlew  the

stud y and m ake reco m m endatlo ns as 'to

w hether 1he orlglnal plan should be changed

* A fter several d lscusslo ns o n thls sublect, the

P la n nlng C o m m lttee m ade Its flna l

reco m m e nd atlo n o n the p lan at I1s Fe b ruary

2 7 , 199 8 m eetlng
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@ P roperty ow ners and surroundlng

nelghborhoods w ere notlfled of thls m eetlng
and w ere glven an oppo rtunlty to speak 'to

the C o m m lttee Fo ur peo ple spoke at the

m eetln g

A ttach m ent 7

South M ecklenburg T ravel D em and A nalysls

12 . H om e D epot T rafflc Light

A ction : Request lhat the N orth C arolina D epartm ent of

T ransportation (N C D O T ) authorlze a trafflc signal
fo r th e reallg ned d rlvew ay at the p rop osed H o m e

D ep o t o n W e nd ov er R oa d .

S taff n esource. D oug G lllls an d T om  Flynn

Policy ' T he C lty W lth ln A  C lty Strateglc Plan calls for the

C lty to develo p a strategy to retaln and attracl

m lxed/m lddle Incom e fam llles and lnd lvld uals to

C lty W lth ln A  C lty by ch annellng resources to

recreatlo n, shopplng, lnfrastruclure, publlc safety

and buslness/lob retentlo n

Exp lanatio n o f H o m e D epot p ro poses to bu lld a sto re o n

Request: W endover Road (m ap attached) A s part of that
pro posal, they have req uested a trafflc slgnal o n

W endo ver at a reallgned drlvew ay that w ould

prov ld e slgna llzed access îo H o m e D epot. Fede ral

Express, and the BI-Lo across W endover

T h ls reallgned d rlvew ay req u lres access across the

Fede ra l Ex press p ro pe rty T h e o w ne rs of 1he F ed eral

E'xoress oro oertv sunoo rt thls reallcned d rlvew av,

bgt w lll anree to the access o n lv If a lrafflc sln nal

Is n ro v lded a't W end ov e r

W end o ver R o ad Is a S tate S ystem  R oad , therefo re

the State m ust agree to 1he lnstallatlo n of thls

trafflc slgnal.
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T h e ben eflts o f this traffic signal are .

1 . Provldes for 1he reallgnm enl of 1he

d rlvew ay s

2 . Increases lef't turn Iane sto ra ge cap ac lty Into

the H om e D epot slte that ds necessary for

the add ltlo nal trafflc

3 Provldes for 1he approprlale slght d lslance

requlrem ents along W endover Road

4 S u ppo rts the develo pm ent o f thls slte

conslstent w lth the S o uth D lstrlct P lan

5 . H elps Iocate a large ho m e supply retaller

lnslde the C lty W llhln A C 1W  lhat curren&ly

lacks thls type of large relaller

6 M ay help allev late som e cut throug h trafflc

lm pacts o f 'th ls dev elo pm ent u po n a djacent

nelghborhoods

C D O T  suppor's &he reallgned drivew ay bu& no1 the

traffic signal because:

1 . It Is w llhln 3 50 ' of an exlstlng tfafflc slgnal

at W endover and LaT ro be T he close

proxlm lty w lll decrease the 'trafflc m ovem ent

efflclency of W endover R oad .

2 C D O T  trafflc projectlo ns do not lnd lcate that

a trafflc llght Is w arranted at the reallg ned

drlvew ay A n unw arranted trafflc Ilg ht here

m ay create a safety p ro blem  slnce stud les

and ex perlence Ind lcale 'th al slgnallzed

lntersectlons are Iess Nafe than no n-

slgnallzed Intersectlons. (A  trafflc study done

by the d evelo per lnd lcates that a trafflc

slgnal w lll be w arranted o nce the p roject Is

bullt )

Fundin g ' H om e D epo: w lll pay the cosl of lnstallln g thls

trafflc slgnal



l
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Background . T hls slte requlres a rezonlng fro m  I-2 and R -22M F

to C C and B-2 Councll heard thls request on A pfll

1 7 and w lll declde thls request on M ay 1 5 The
d evelope r h as requested th at C o uncll app rove th ls

request prlor to the rezonlng declslon so that the

developer can present thelr case to the N C D O T

A ttachm ent 8

M ap

13 . S olld W aste Services Q uallftcatlons A ppeals

A clion : C onsider appeals of 4he recom m endations from  the

Privatization/c om petitlon A dvlsory C om m lttee not

to accept C ham bers W aste System s, Inc. and

C arollna C ontainer C orporatlon as flrm s qualifled to

recelve ''R eq uests fo r Pro po sals'' to d eliver solid

w aste co llectio n serv ices

S taff R esource: D eI Bcrgsdorf

Policy G uldellnes fOr Servlces C ontractlng adopted by

C ouncll on July 25, 1994

Explanation of * O n A prll 10 , 19 95 the Prlvatlzallon/

Request; C om petltlon A dvlsory C om m lttee approved

the evaluatlo n and re co m m end atlo n o f the

So lld W aste S ervlces Evaluatlo n T eam  no1 to

accept C ham bers W aste System s, Inc. and

C arolfna C ontalner C orporatlo n as flrm s

quallfled to recelve R FPS. T he S olld W aste

Servlces Evaluatlon Team  Included

representatlves fro m

-  C lty M anager's O fflce

-  Buslness Support Servlces
-  S olld W asle S ervlces

-  C lty A ttorney 's O fflce

-  Prlvattzatlon/c om petltlon A dvlsory

C o m m lttee
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@ T he T eam  recelved asslslance fro m  M a lco lm

Plrnle and N atlonsBanc C apltal M arkets (lhe

C lty 's consultants for thls procurem ent

process)

* Interesled flrm s subm ltted lnfo rm atlo n to

M alco lm  Pkrnle and N atlo nsBanc based o n

the fo llow lng quallflcatlo ns crlterla

-  Fknanclal Slrength and Stabslsty

-  Ex perlence
-  Past and Pendlng Judgem ents
-  T ech n lcal S tren glh

-  R espo nslveness to the R eq ues't fo r

Q uallflcatlons (RFO .) and S ubsequent

R equests fo r C larlflcatlo n

@ T he Evaluatlo n T ea m  rev lew ed analyses by

M alco lm  P lrn le o n flrm s' experle nce,

technlcal strength and responslveness to the

R FQ , N atlo nsBanc o n flrm s' flnanclal

strength and stablllly, and the C lty

A ttorney's O fflce o n past and pend lng

judgem ents and any other legal lssues

* B ased on these analysesv the Evaluatlo n

T eam  determ lned that C ham bers W aste

System s, Inc and C arollna C ontalner

C o rpo ratlon d Id no1 m eet the q uallflcatlo ns

stated In the R FO .

In b rlef, the reaso n s fo r exc lud ln g &he 1w o

flrm s are as fo llo w s

-  C ham bers W aste S yslem s, lnc 's

subm tttal d(d not dem onstrate an
acceptable Ievel of flnanclal stablllty

-  C aro llna C o ntatne r C o rpo ratlo n 's

subm lttals d Id not d em o nstrate

accepta ble Iev els o f flna nclal sta bllltY

o r ex pe rle nc e .
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* Fo r m o re detall o n the q uallflcatlo ns

requlre m ents and the basls o n w hlch 1he

A dvlso ry C o m m lttee m ad e lts

reco m m end atlo n , see th e alta ched

-  R FO. and lts A ddend um
-  Letlers requesllng claflflcatyon senl lo

C ham bers W aste System s, Inc and

C arollna C ontalner C orp
-  M em o fro m  the Ev aluatlo n T ea m

reco m m end lng a sho rt 11st of flrm s

-  T he analyses of flrm s' q uallflcatlons

by M alcolm  P lrnle and N allonsBanc

and the C lty A ttorney's O fflce

T he m em o d escrlb lng the a ppeals p ro cess ls

a lso attached

Background * O n January 26, 199 5, al I1s regularly

sched uled m eetlng, 1he P rlvatlzatlo n/

C o m petltlo n A dv lso ry C o m m lu ee d lsc ussed

th e p ro posed q uallflcatlo ns c rlterla V endo rs

w ere Invlted to atlend and glve co m m ent

Fo ur flrm s offered co m m e nt B FI,

C ham bers, C arollna C ontalner and W aste
M anagem ent. C om m ents dId no1 lnclude

reco m m end ed cha nges to the q uallflcatlo ns

crlterla except that certaln term s be clarlfled

and that flrm s' em ployee beneftts packages

b e co nslde red

* T he A dvlsory C om m lttee voted to approve

1he crtterla ln general w llh the underslandlng

that the ex p lanallo n of the c rllerla w o uld be

co nslstent w lth the C lty 's ty p lcal

q uallflcatlo ns subm lttals

@ O n February 10 , 1 9 9 5, the R FQ  w as m alled

to a 11st o f ffrm s w ho had ex p ressed fnterest

In the prolect T he R FQ  w as m ade avallable

In the C lty's P urchaslng D epartm ent so that

any ad d ltlo nal flrm s co uld o bta ln a co py
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* O n February 23, 1995 a Pre-o uallflcatlons

Conference w as held The follow lng flrm s

atte nd ed

-  Brow nlng Ferrls Ind ustrles

-  C ham bers W aste S ystem s, lnc

-  Carollna C ontalner C orporatlon

-  W as'e M anagem enl of C arollnas

* Flrm s w ere req ulred to subm lt q uestlo ns or

recom m ended changes to the RFO  to

M alcolm  Plrnle by M arch 1 . 1995

* T he Pre-o ualsfîcatlons C onference ypelded

one m aterlal change T he R FO. w as

am ended to requlre subm lttal of a ten-year
hlatory of past or pendlng Judgem ents. (see

attached RFQ  A ddendum  # 1 )

@ A fter further conslderatlon, 1he RFQ  w as
am ended agafn to reqtllre that flrm s subm lt

past or pendlng Judgem ents for the Iast flve

years Instead of ten for m au ers thal d1d not

lnvo lve Io cal go vernm ents T he

requ lrem ents fo r local go v e rnm e nt-re lated

m atters w as am ended to requlre dlsclosure

regardless of how  Iong ago the actlon

o ccu rfed

@ R rm s w ere requlred to subm st thelr
quallflcatlons to M alcolm  Plrnje by M arch

10 , 19 9 5 Flve flrm s sub m ltted

quallflcatlons. one w as deem ed

unresponslve

* O n A p rll 10, 19 95, 1he Evaluatlon T eam

m ade Its recom m endatlo n to the A dvl&ory

C om m ltlee T he A dvtsory C om m çttee
app ro ved 4he Ev aluatlo n T eam 's

reco m m endatlo n tlnanlm o usly

A ttach m en: 9
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14
-  

D eclare C lty Land Surplus

A ction: D eclare 13 5 of the original 16 1 parcels as surplus

for disposition to the prïvate sector o r C ounty

Staff Resource: K ent W lnslow

Policy : C onslslent w lth the A sset M anagem ent Pollcy

adopted by C lty C ouncll on Juîy 13 , 1994 , tbe C 11Y
ls to m a nage and m ax lm ,ze Its ex lstln g p ortfo llo o f

assets by Opackaglngn and m arketlng exlstlng

p fo pe rtles #o r sa je

Explanation of * T o dale, 1 6 1 parcels have been Identlfled by

Request: C lty D epartm ents as posslble surplus

p ro pertles T he rev lew  pro cess has

d eterm lned that 13 5 parcels co uld b e sosd o r

transfe rred . T he rem aln lng 2 6 parce ls w 1l1

elther be held for C lty use or be revlslted at

a Ialer d ate .

@ Prlvatlzatlon/c om petltlo n A dv lsory and Staff

recom m end dlsposltlon of the 13 5 parcels as

sho w n o n th e at4a ch ed p arcel sum m a rv llsts

@ T he M andato ry Referral process

recom m ended aII but 2 6 parcels for

d lsposltlo n T he pa rcets afe e lther fo r

co ntlnued C lty use or fo r rev lew  at a Iater

date T he C om m lttee and S taff concur w lth

th elr reco m m e ndallo n w llh 1he exceptlo n o f

parcel 63

* Parcel 6 3 ls the only parcel that 1he
C o m m fttee and S taff feel sho uld be retalned

even though tt w as approved fo r sale

thro ug h 1he M andato ry R eferra l pro cess

T hls Is a 2 5 acre tract of land off of Y ork

R oad w lth m lgratlng gas pro blem s T hls

parcel can be declared surplus once the

m lgratlng gas problem  h as been reso lved

T hls w ork Is progresslng In coordlrlatlon W lth

the N orth C arollna D epartm ent of

T ranspo rtatlo n
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A pp roval of thls C o uncll actfon beglns 1he

form al dlsposltlon process C ouncll and/or

C lty M anager w lll be asked, on future

agendas, to approv e aII sales o r tran sfers o f

pro pe rtles as they a re negotlated

Parcel Breakdow n M andatory Referral recom m endatlons for the

for D isposition . 1 6 1 parcels.

A  S ell through Independenl bro kers 8 1 pcls.

B Sell balance of Iand ,
reserve road R/W  24 pcls

C . D onale/sell to C ounty Parks and
R ecreatlo n 2 7 pcls

D . Sell - Staff to contlnue m arketlng 3 pcls

E H old - R ev lew  at later d ate fo r

posslble sale 19 pcls.

F H old fo r C lty use 7 pcls

Fundin g- N o funds are needed fo r thls actlo n . O n a future

agenda, C o uncll w lll be asked to approve brokers

and assoclated costs to dispose of 'the properlles

C osts are expecled to be recouped fro m  the

proceeds of the sales

A ttachm ent 10

Parcel sum m ary report of 16 1 pro pertles
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15 . M ay 1 W o rksh o p A genda

A ctlon ; A p pro ve the follo w ln g to p ics fo r tbe M ay 1

W orkshop A genda '

* A d am  Police S ervlces A rea Building

* B esAru cturing G overnm en't

* Financing Plan for FY 9 6 W ater and S ew er

Capital lm provem ent Projects

* C hildrens Services N etw otk

* N ew  U rbanization/lnfill D evelo pm ent

16 . C hange C ouncil M eeting S chedule

A ction : C ancel C ouncll's J une 12 . 199 5 m eetlng and

schedule a replacem ent m eeling for 7 :00 p ,m

June 8 , 1995 .

Explanation of C o uncll's adopled budgel calendar calls for C ouncl!

Request: to approve the FY 9 6 Budgel on June 12, 1995

H o w ever, thls date now  confllcts w lth the recently

scheduled C ham ber Inter-c lty V lslt to Poq land,

O regon

T he Ju ne 8 , 19 9 5 m eetlng w o u ld be fo r bud get

approval and other hlgh prlorlty ltem s tha't cannol

be deferred to 1he next regularly scheduled C ouncll

M eetlng on J une 2 6 T he June 8 date avolds the

C ham ber Inter C lty V lslt and perm lts the M ayor to

altend
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17 A g pointm ents to B o ard s and C o m m issio ns

A clion : C ouncll w ill vote on paper ballols as direcled and

give to the C ity C lerk al dlnner so she m ay

announce the new  com m ittee m em b ers a: lhis

polnt tn the m eeting v

A . A udilorium -c oliseum -c onvenlion C en&er

A utho riw

0 ne ap polntm ent for a three year term

beglnnlng A prll 26, 1996.

(a) Bernle Johnson by C ouncslm em ber

S carborough
(b) Barney Law son by C ouncllm em ber

Reld
(c) Jam es Lee M ontag by C ouncllm em ber

M cc ro ry

(d) W lllfam  E. S4m m s by C ouncllm em ber

M artln

(e) B Stanley V aughan by
C ouncllm em bers Baker & W heeler

A ttach m enî 1 1

B . Boxl n a -C
-
o  rn m-  

ittee

O ne appolntm ent to flll an unex plred term

and the nexl futl term

(a) G eorge D leh l bv C o uncllm em b er

S pencer
(b) Joseph J Estw anlk by C ouncllm em ber

W heeler
(c) S eltu K enyatte by C ouncllm em ber

C annon
(d) Barry O Llndenm an by

C ouncllm em ber M aq ln

A ttach m ent 12
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C . C tean C lw  C om m ittee
T w o regular three year appolntm ents

beglnnlng July 1995

(a) C arl Franklln Beal by Councllm em ber

M cc rorg
(b) C harl'e D ean by C ouncllm em ber Reld

(c) Stephen M . H ayes by C ouncllm em bers

W heeler and C am pbell

.  

(d) M lchael A nlhony K olb by

C ouncllm em ber S pencer

(e) Patrlck M cN ell by C ouncllm em ber

M arttn

A ttach m en t la

D . H lsto ric D istrlcls C om m ittee

O ne regular three year appolntm ent

beglnnlng July 1 9 9 5 , no catego ry

(a) Peter Heyd by C ouncllm em bers M artln

&  Reld
(b) M lchael A nlhonv K olb by

C ouncljm em ber S carbo ro ugh

(c3 Leon O rr, Jr by C ouncllm em bers

C a nn on a nd S pe n ce r

A ttach m enl 14

E . H ouslnc A ooeals Board

O ne appolntm ent beglnnlng Im m edlately

M ust be a resldent of a rental d w elllng ln a

C lty-W lthln-a-c lty area A ppolntm ent

explres D ecem ber 3 1 . 19 9 7

(a) Svnora R oblnson by C o uncllm em bers

M artln &  S carbo ro ugh

(b# A lbeq a W llldam s by C ounctlm em ber

c an no n

A ttach m ent 15
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Introduction to C O N S EN T I and 11

T h e co nsent po rtio n of th e agend a is divid ed Into tw o seclio ns ' C o nsent I a nd

C o nsent lI.

C onsent I consists of routlne ltem s that have been ap proved in the budgel, are low

b id . an d have m et M W B D  criteria .

C o nsent 11 consists of routine ltem s that have also been approved in the bud get,

but m ay require additlonal explanation.

M ino riw  and W o m en B usin ess D ev eloom en t P ro qram  (M W B D I A bbrev iatio n s'

B B E - A frican A m erlcan

A B E - A sian A m e rican

N B E - N atlve A m erican

H B E - H isp anic

W B E - N o n -M ln o rlty W o m e n

C O N S E N T I

1 8 . V ario us B id s

A . W ater and S ew er M ain C M U D

C o nstru ctlon - FY 9 5 C o ntrac: # 1 10 -

Slreet M ain Extensio ns

Reco m m endation : T he C harlotte-M ecklenburg U tlllty D lrecto r

reco m m ends the low  b1d of $7 10 ,1 10 2 5 by U tllltyw orks,

lnco rpo rated o f S tanfle ld , N o rth C aro llna

M W BD Status: A m ount %  of Project Project Goals
BB E $ 20 ,000 2 .8 %  2 %

W B E 43 0 ,000 4  2 %  3 %

C o m pliance: Y es T he C ontracto r has exceeded the establlshed goal

fo r W B E and B B E pa rllclpatlo n fo r thls p rolect
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B T rafflc S lgnal C ontrol C ablnets C D O T  and

P urchasln g

R eeom m endation : T he D lrecto r of T ransportatlon and the D lrector of

Purchaslng recom m end the Iow  b1d of $1 59 ,375 by A ppalachlan

S lgnals and Prod ucts, lnc., of St A lbans, W est V lrglnla

C o m pllance. Y es M B E partlclpatlon w lll be 12 %  o f the funds spent

fo r trafflc slgnal co ntrol cab lnets

C . W o rk C sothing Purchasing

R ecom m endatio n : T he Purchaslng D lreclor recom m ends 1he Iow  bId

of $164 ,30 2 by R &  R U nlform , of C harlolte, N orth C arollna

C o m pllance: Y es. Requests w ere sent to tw o M W BD vendors, but

ne lther b 1d

19 . In Rem  R em edy - 203 2 Benner Street

A ctlon A d o pt an o rd ln an ce autho rizlng the use of In R em

R em edy to dem ollsh and rem ove the dw elling al

2032 Renner Street (O aklaw n Park N eighborhood)
w hich ls Iocated in 1he C lty W lthln a C lt#

bo undarles.

A u achm ent 16
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2 O . S et Pu blic H earing o n A n n exatlo n A greem ent w ith the T o w n o f W ed d ingto n

an d the V illage o f M arvin

A ction : A dopt a fesolution setting M ay 2 2. 19 9 5 as the

d ate for a publlc hearlng on an annexation

a greem ent w ith the T ow n of W ed dln gto n an d the

V lllage of M arvin .

2 1 . Refund of C ertain T axes

A clion ' A d opt a feso lutlon autho rlzlng th e refu nd o f certain

Aaxes assessed th ro u gh clerical o r assesso r erro r in

the am oun: of 4 12 .23 7 17

A ltach m ent 17

A A Resolution for U tiliw  A greem ent - W estinghouse Boulevard W ldenlng

A clion : A pprove a resolutlon to authorize the D irector of

the D epaftm ent of T ransp ortatio n to execute a

U tllity A greem ent betw een the C lty of C harlotte

a nd the N o rth C aro lina D epartm ent o f

T ransportatlo n (N C D O T I relallng to the w ldenlng of

w estln gho use B oulevard fro m  w est o f G ran ite

S treet to 1-7 7 ram p term lnals and G ranite S treel

fro m  so uth of W esllng ho use B o u levard to

C ontlnen tal B ou levard .
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23 R eso lutio n fo r M unlcip al A gree m ent - P ro vlden ce R oad S ld ew alk

Im p ro vem en t

A ctio n : A d o pt a resolution au th orizin g th e D irecto r of

T ransportalion to execute a M unlclpal A greem ent

w ith the N orth C arolina D epartm ent of

Transportation (N C D O T), w hich w as approved by

C ouncil on M arch 27 . T he prevlously approved

agreem ent allow s 1he C lty to construct a sidew alk

in the State's rlght-of-w ay along Providence Road

(N C 16l betw een H arrls Boad and Sharon Lane

This projecl is funded In 4he Capltal Im provem ent
P ro gram  fo r sid ew alks.

24 . S p ec ial O fflcer P erm it

A ction : A pprove application for S pecial O fflcer Perm it to J

Shaw n Franklin for use on the prem ises of the
A v iatlo n D ep artm en t as an A lrp o rt S a fe ty O ffkcer l

2 5 . R eso lutio n of Inlenl to A ban d o n S treet and S et Publlc H earlng -

A sph alt Place

A ction : A . A dopt the Resolution of Intent to abandon

A sp h alt Place and,

B Set a publlc H earing for M ay 2 2 , 199 5

A ttachm en t 18
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C O N S EN T  11

26 . V ehicle Physical D am age Repair

A etio n : A pprove con tract exlen sion for vehicle physical

dam age repair not to exceed $3 50 ,0 00 w ith

N atio nal Fleet Service of H icksville, N ew  Y ofk.

Explanatlon of ln A prll of 19 93 , blds w ere sollclted fo r vehlcle

Request: physlcal dam age repalr servlces w lth o ne b1d belng

recelved . T he contract lncluded a pro vlsfon that

repalr servlces could be provlded for an addltlonal

term  (f fees rem alned unchanged and the w o rk w as

sallsfactory W Ith that crlterla belng m e1 du rlng

the flrst tw o years of th e conlract, a co ntract

exlenslon for a third year ls now  belng requested .

T here are cu rrentl: no otber servlce provldors w ho

offer thls type of servlce.

Background: * N atlonal Fleet Servtce (N FS) ls a plan

adm lnlstrator for vehlcle physlcal dam age

repalr N FS provldes these serv tces

-  
cerllfles a uto sho p s to p e rfo rm  w o rk

-  coîlects 3 b lds fo r each fepalr

-  d ete rm lnes If re pa lr estlm ates are

reasonable

-  audlts the repalrs

@ Based on accldent hlstr ry, $34 2 ,355 ls

neGessa rY to Cov e r Cer)3 IrS T h e plan

adm lnlslratlon cosl ls approxlm alely $7 ,6* 6

(448 per repalr).

* A vera ge repalr cost Is $ 2 ,0 3 2 tast y ear

there w ere 159 vehlcle phystcal dam age

repalrs

* Expense ts onùy încurred for actual w ork

perform ed
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27 . H abersbam  S ubdlvlslon W ater Sys&em  Pufchase

A ction : A pprove con&ract w lth C arollna W a&er Service,

Incorporated for the pu rchase of the w ater system

serving H ab ersham  S ubdivision . P urchase price Is

$266 .000 .

Policy : T he Street M aln Extenslon Program  provldes for

the p urchase of p rlvate w ater system s w hen

hom eow ners apply for C lty servlce and the new

C lty m aln w ould parallel the prlvate system

Explanatlon o f * H abersham  ls a 154 lo t subdlvlslo n located

R equest: In M atthew s on Id lew sld R oad betw een

M argaret W allace Road and N C 5 1

C arollna provldes w ater serv lce to the entsre

Subd tvlslo n

* C M U D  has accepted an applfcatlo n for the

extenslon of a w ater m aln fro m  a C aro llna

custo m er and a slgned petftfo n fro m  the

rem alnlng H abersham  reslden's 'to pfovlde

w aler servlce to the S ubd lv lslon

* The C arollna system  Is slzed for flre

p rotec tlo n .

@ T he ad vantages to the C lty 's purchase of the

C arollna system  servlng H abersham  are :

-  T h ls w o u ld avo ld d lsruptlo n to 1he

co m m unlty by ellm lnatlng the need to

lnstall a pa ratle l w ate r sy ste m

-  C M U D w ould acqulre 1 54 new

c u sto m e rs

-  T here w o uld not be any cost to the

C arollna custom ers lo becom e C M U D

c u s to m e rs

-  
T he T ow n o f M atthew s supports thls

pro posal.
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* T he N C . U tlfltles C om m lsslon trad ltlo nally

su p po rts the tra nsfer of prlvale utllltles to a

m unlclpal system . T helr approval w lll be

req uested .

28 . N orth M ecklenburg W ater M ains - Professional S ervices C o ntrac:

A ction ; A pprove a Professlonal S ervices C ontract w ith

H azen &  Saw yer, P.C . for &he surveylng, design

and constructio n m anagem ent of w ater m ains In

N orth M ecklenbur: for $559 ,000 .

Explan atlo n o f @ T he w ate r m alns are necessary In o rd er to

R eq u est: p ro v lde w ater lra nsm lsslo n fro m  the N o rth

M ecklenburg W ater T reatm ent P lant to the

eastern pa rt of M ecklenbu rg C o u nty

* T he professko na l serv lces co ntra cl w lth

H azen &  S aw yer, P .C  ls fo r surveylng,

deslgn and co nstrucllo n m a nage m enl of

selected w ater m alns thro ughout northern

M ecklenburg C o unty T h ls co ntract w 1ll

Include w ater m alns elo ng .

-  N  C  73 fro m  N  C 1 15 to D av ld so n

C oncord R oad ,

-  A s b u ry C h a p e l R o ad , a nd ,

-  H untersvllle C oncord Road .

@ T he co nsu ltant w as selected by a

com petltlve process based On quallflcatlons

and experlence, accordlng 'to 1he C lty 's

a pp roved co nsu llanl selectlo n pro cess

* T h ese w ater m a ln p rolects w ere a pprov ed ln

th e FY 9 5 C apptal lm prov em ent P ro gram
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29 Tow n of M atthew s W ater M ains - Professional Servlces C ontract

A clion : A pprove a Professional Servlces C ontract w ltb

W .K . D lckso n &  C o m pany, lnc for the surveying,

design and constru clion m anagem ent of w ater

m ains lo serve 1he T ow n of M au hew s fo r

4334 ,000

Explanation of @ T he T ow n of M atthew s has requested that

R eq ueat; C M U D  exten d w aAer serv lce &hrou g hom  &he

T ow n of M atthew s T hls w lll allow  those

areas to take advantage of 1he Street M aln

E xte n slon P ro g ram  o n c e th e w ate r llnes

have been Installed

* T he T o w n o f M atthew s has sold bonds and

deposlted funds w lth the C lly to pay for thls

c o n tra ct

* T h e professlo nal servlces co ntracl w lth W

K D lckson &  C om pany Is fo r surveylng,
deslgn and constructlo n m anagem ent of thp

w ate r m alns ln M atthew s

* T he consultant w as selected by a

co m petlllve process based o n quallflcatlo ns

and experlence, accordlng to the C lty's

approved co nsultant selectfo n process
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30 Irw in C reek W astew ater T reatm ent Plant, G eneral C ontract # 1, C h an ge

O rder # 6

A ction: A pprove C hange O rder #6 w ith T ham er
C onstructlon C om pany to the Irw in C reek

W astew ater T reatm ent Plant C ontract # 1 - G eneral

C onstruction for $38 9 ,8 17 .

Explanation of T hls change o rder w lll allow  constructlon of

R eq ue st: the stru ctu res necessa ry fo r 1he Installatlo n of th e

new  a1r blo w e r and electrlcal system s

T hls change order provldes fo r system  capaclly

Im p rovem enls thal allo w  future ex panslo ns to

proceed w lth m lnlm um  dlsruptlons to dally plant

operatlons. N ew  dlscharge Ilm lts, effecllve In

1 99 5, w lsl m ake future construcllon dtffscult.

In 199 1, thls prq ect began to provlde upg raded

treatm ent processes to m eet new  s'trlct d lscharge

Ilm lts In 19 93 , a Io ng range plan stated that the

pla nt co u ld be ex pand ed fro m  1 5 m llllo n g allons

per day (M G D ) to 20 M G D In fecognltlon of that
fact. C M U D  staff has Inco rpo rated baslc c hanges

d urlng curren: co nstructlo n

Background : T hls change order Increases T ham er's co ntract

from  $6,553,870 to $6,94 3.687

T he orlglnal contracl w lth T ham er for $6,4 3 1,94 9

w as approved by C ouncll on July 26, 199 3

C hange O rder # 1 w as app roved by C ouncll on

February 28 , 1994 for $82 ,299

C hange O rder # 2 w as app roved by C M U D  on J uly

1 5, 1994 for $39,30 2

C hange O rder # 3 w as approved by C M U D  on J uly

18 , 1 994 for $5,338

C hange O rder #4 w as approved by C M U D on

February 1 7, 1 99 5 for $4 ,992
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C hange O rder #5 w as approved by C M U D on

February 17, 199 5 for a decrease of $1Q ,O 1Q

3 1 S ugar C feek W astew atef T reatm enî Plant, G eneral C ontract # 1, C hange

O rder # 5

A ction: A pprove C hange O rder # 5 w ith S um m it-Beers

C onstructlon C om pany lo 1he S ugar C reek

W astew aîer T realm ent Plant C o ntrac: # 1 - G eneral

C onstruction for 48 94 ,3 6 1

Exp lanation o f T hls change o rder m ll allow  constructlon of the

R eq uest: structu res necessa ry fo r the Installatlo n of 1he new

alr blow er and electrlcal system s

T hls change o rder p rov ld es fo r system  capaclty

lm prov em ents th at a llo w  futu re ex pa nslo ns to

proceed w lth m lnlm um  d lsrupllo ns lo dally planl

o peratlo ns D ue to new  d lscharge llm lts, futu re

co nslrucllo n w slt be dlfflcult

In 19 9 1 . thls projecl began to provlde an

expanslon and upgraded treatm ent processes to

m eet new  strlct d lscharge Ilm lts In 19 9 3 , a Iong

range plan stated the plant could be expanded from

20 m llllon gallons per day (M G D ) to 25 M G D In
recognltlon of that fact, C M U D  slaff has proceeded

to lnco rpo rate baslc chan ges d u rlng the current

c o n slru c-tlo n

B ackground : T hls change o rder lncreases S um m lt-Beers contract

from  $9,860 ,6 58 70 to $10,76 5,0 19 70

T he o rlglnal co ntract w lth S um m lt-Beers fo r

49,894 , 137 70 w as approved by C ouncll on Jt/ly

2 6 , 19 9 3

C hange O rder # 1 w as approved by C M U D February

10 ,19 9 5 for a decrease of $10 .0 0 0
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C hange O rder #2 w as approved by C M U D  on

February 10, 1995 for a decrease of $4 0 ,976

C hange O rder #3 w as approved by C M U D on

February 10 , 1 9 9 5 fo r 54 9 ,9 69

C hange O rder #4. w as approved by C M U D  on

February 10 , 1995 for a decrease of $3 2 .4 72

3 2 . N FL Sladium  Sew er Replacem ent/Rehabilllatlon - Professional Services

C ontrac:

A ctlon ' A pprove a Professional Services C ontracl w lth

R alph W hitehead A ssociales, 1nc for th e surveying

and design of the replacem ent/rehabilitatlon of tbe

sanhaw  sew er trunk servlng the N Ft- S tadium  fo r

454 .890

Expjanation of * A  fecent study Identlfled the trunk ljne

R eq uesl. sefvrng the N FL Stad lum  Bs need lng

replacem ent or rehabllltatlo n D urlng heavy

ralnfafl, 1he sew er tru nk llne has sho w n a n

lncrease In Inflltratlon Based on lhls slu dy ,

thls Ilne w ould be unable to hand le the

proposed flow  from  the N FL Stadlum  and

anv add ltlonal flow  from  w et w eather

condltlons w lthout expertencsng an overflow

problem . Rehabllltatlon and/or replacem enl
of th ls Ilne w o u ld preve nt p otenlla l

ov erflo w s

* T he pro fesslo nal servlces co ntract w 1th

R alph W hltehead A ssoclates, Inc ls for

surveylng and deslgn of 1he sanltary sew er
replacem enl lo serve &he N FL Stad lum

* T he co nsultant w as selected by a

co m petlt/ve p rocess based o n q uallflcatlo ns

and experlence , acco rd lng to 1he C lty's

approved consultant selectlo n pro cess
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Backg ro und : T h ls sanltary sew er trunk w as Id e ntlfled In a

D ecem ber 1994 study as a trunk needlng
reh abllltatso n . Fund sng w as tnclud ed Sn tt3e FY 9 5

C IP .

3 3 . U nderground Slorage T anks - Environm ental and Engineerin g Services -

A m en d m ent # 7

A ctio n : A pprove A m endm ent #7 to the agreem ent w ith

Professlonal S ervlce lndustrles, ln c (PS I) for

$2 .9 00 ,0 0 0 to provlde engineering servlces during

FY 9 5 for the U nderground S torage T an k Pfo gram

bringlng the total contract am ount lo $8 ,38 5 ,00 0 .

Explanatlon of * A m endm ent # 7 for $ 2 ,90 0 ,0 00 Includes an

Request: estlm ated $2.0 00 .00 0 for actual clean-up

costs and the replace m ent o r upg rad lng of

ex lsllng tanks and an estlm ated $9 0 0 ,0 0 0

for lestlng servlces lo determ jne lf ieakage or

contam lnatlon has occurred at the slte and

the preparatlo n of c lean-u p p lans

* O f the $5 ,4 8 5 ,000 u nder co ntract prlor to

A m endm ent # 7 , $ 1 , 100 ,0 0 0 has gone to

serv lces perfo rm ed by PS l a nd $4 ,3 8 5 ,0 0 0

has go ne to actual clean-u p

* Envlronm ental Protectlon A gency regulatlo ns

(effectlve D ecem ber 22, 1988) Increased the

Ievels of control fo r underground storage

tanks T hls requlred the C lty to

-  determ lne If any Ieakage o r

co ntam lnatlo n had occurred at any of

2 10 C lly-ow ned lanks,
-  d elerm ln e the exten t of

c o n ta m ln a tlo n ;

-  prepare a nd ex ecute ciean-u p plans,

and
-  upgrade or replace tanks to m eet

1998 technlcal requlrem ents
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* PS I has co m pleted w o rk o n 2 8 sltes and Is

currently w orklng on 29 other slles T here

are approxlm ately 20 m ore sltes to be

eva luated and u pgraded In 1he fulure

@ A m e nd m e nts have been ad d ed to the

orlg lnal agreem ent as fund lng has beco m e

avallable ln o rd e r to keep the pro g ram  o n-

go lng and to co m ply w lth the Env lronm ental

Protectlon A gency regulatlo ns. S ee attach-

m ent for delalls regardlng am endm enls.

* C om petltlve blds are taken fof the clean-up

of the sltgs and charged back to 1he C lty a'

actual costs, w hlle the testlng servlces and

plan pfepa rallo n are c harged o n a n ho u rly

and unlt prlce basls. T he rates charged by

PS l are co m parab le to the rates c harged by

oth e r flrm s fo r slm llar serv lce s ln 'h ls a rea

and are ln Ilne w 1th the allow able fees the

S tate w lll relm b u rse .

* T he am ount of relm bursem ent acknow ledged

In w rltlng by 'the S tate to d ate Is In excess o f

$30 0 ,000 . A n addltlonal 44 58,0 00 has

been subm ltled to the Sta'e fo r relm burse-

m ent. A n addlllonal $600 ,0 00 ls belng

prepared by PS I to be subm ltled O f 'he

tota l am o unt o f fund s ex pe nded to d ate , the

C lty expects to recover 60 %

A ttach m e nt 19

B ackgro u nd
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3 4 G eolechical and C onstructlon lnspectlon Servlces for 1he N ew  C harlotte

M ecklenburg Police D epartm ent

A ction: A pprove the A greem en: for G eotechnlcal and

C onstruction lnspection S ervices w ith T rigon

Engineering C onsultants, lnc. for $7 2.20 0 .

Explanation of * T hls agreem ent w lth T rlgo n Englneerlng

Request C o nsultants, lnc w lll provlde geotechnlcal

and co nstructlo n Inspectlo n serv lces fo r the

Pollce H eadquarters bulidlng and 1he parklng

ga ra ge .

* T rlgon Englneerlng C onsultants, lnc w as
chosen for thls prq ect uslng the C o uncll

app roved consultant selectlo n pro cess

* C om pensatlon for servlces perform ed under

thls agreem ent w 11l be pald accordlng to the

ho u rly o r u n lt p rlce rates w h lch a re

co m pa ra ble to the rates g en era llv c harged

fo r slm llar w o rk In th ls a rea

3 5. A irport M aster Plan A cquisition Budget O rdinance

A ctio n : A do pt a b u dget o rdlnan ce fo r $9 0 0 .0 0 0 to provlde

funding for an A irport M aster Plan acquisition .

Policy A lrpo rt M aster P lan

Explanalion of * T hls budget ord lnance prov ldes supplem ental

R eq uest. fund lng fo r an A lrpo rt M aster Pla n

acqulsltlon In a com panlon actlon (Item
#36A ), C otlncll Is requested to approve the

acq ulsltlo n of a three-slory offlce bulldlng on

app roxlm ately th ree ac res T h ls p urchase

settles a Iaw su lt
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* T he ap pro p rlatlo n w lll cover the p urchase

prlce of $8 50 ,000 plus attorney fees,

appralsal fees, and m lscellaneo us ex penses

T hese costs w lll be ellglble for 75 %  Federal

fund lng thro ugh future FA A  grants

Background : * T he M aster Plan recom m ended the

acqulsltlon of 6 1 2 acres of adjacenl pro perty

to p rov ld e fo r futu re alrpo rt d eve lo pm enl

T o date, the A lrpo rt has spent approxlm ately

$3 1 m llllon dollars acqulrlng the recom m end-

ed p ro perty C u rre ntly , there a re 2 7 2 acres

re m a ln lng to acq u lre

* T hls Land A cqulsltlon P rogram  has been

lnclud ed ln the A lrpo rt's C apltal

Im provem ent Program  and C lty C ouncll

a pproves the pu rchase o f eac h pro perty .

* 0 n July 2 , 1 9 93 , A lvln Levlne, the pro perty

ow ner, ente red lnto a Sult alleg lng dam a ges

due to the closlng of O Id W est Bo ulevard

3 6 . Properly T ransacllons

A clio n : A pprov e the fo llo w lng p ro perty acq u isillon (A ) and

condem natlons (B-E).

A cq uisition : A . P roiect. A lrport M asler Plan A cq u lsition

O w n ertsl' A lv ln E Lev lne

P fo oe rw  A dd ress 4 10 1 S entry P o st R o ad

Prooerw  to be acaulred . 3 0 1 5 acres

Im n ro vem ents T hree slo ry o fflce b ulld ln g

Tax V alue: $ 1 ,0 54,9 1 0

P urchase P rice $8 50 ,0 0 0
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R em arks. T h ls purchase prlce ls a

negotlated settlem ent of a Iaw sult (A IvIn E

Levlne vs the C lty of C harlotte 93-C V S-

8 1 56) w here the plalntlff alleged dam ages
d ue to 1he closlng of o1d W est B o ulevard

T he C lty agreed to acqulre the propeq y

based o n appralsed value T he C lty had tw o

appralsals on the property, one at 4900,000

and one at $6 40 ,0 0 0 T he FA A  concurs In

the Incluslon of the p ro perty In the A lrpo rt

M aster Plan and w lll fund 75 %  of the cost

C o n d em natlo ns: B . Pro lect. N FL Parklng D ec k Street

lm prov em ents, P arcel # 1

O w nerts) Edw ard R M cH enry , Jr , Jane L

M cH enry , J ulla M  H o w a rd , W llllam  P

H o w ard a nd any other partles o f Inte rest

Pronerw  A ddress. 40 1 South G raham  Street

Prooerw  lo be acaulred 1,14 7 sq f-t (0 O 26

A C )
Im nrovem ents. N one

Tax V alue' $34 6 ,5 10

P u rch ase P rlce . $7 ,7 0 0

Rem arks: N egotlated settlem ent w as not

reached d ue to the property's locatlon

relatlve to the N FL S lad lu m  P ro po sed

developm ent plans caused the o w ner to

speculate that Iand values w o uld Increase

C om pensatlon am o unt offered w as based

u po n tw o lndepend ent ap pralsals

C o ndem natson ls reco m m ended to avo ld

d elay of the street Im p rov em e nts

Zo ned . U M U D  U se Parklng Lot

T ax C ode 0 7 3- 1 24 -04
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C  Proiect N FL Parklng D eck S&reet

lm provem ents, Parcel # 2 & #3

O w nertsl' G eorge L Fltzgerald and any

other partles of Interest

Pronerw  A ddress 4 30 , 4 3 2-4 34 W est

S eco nd Street

Pronerw  to be acquired 6,8 1 5 sq ft (0 .1 56

A C .)
Im o rov em ents' V acant

T ax V alue $ 140 ,600

Purchase Price' $ 19 1 ,5 50

Bem arks. N egotlated settlem ent w as not

reached due to the pro perty 's Iocatlo n

relatlve to the N FL Stadlum . Proposed

developm ent plans caused the ow ner 'to

speculate that land values w ould lncrease

C o m pensatlon am ount offered w as based

upo n tw o Ind epe ndent app ralsa ls

C o nde m natlo n ls reco m m ended to avo ld

delay of the street Im provem ents

Zoned ' U M U D U se . Parklng 1o1

T ax C ode. 0 73-1 1 1-0 2 &  03

D . P roiect' N FL Parklng D eck Street

Im pro vem ents, P arcel # 6

O w nerts) G eorge L Fltzgerald &  any other

p artle s o f lnte resl

Pronerw  A ddress 3Q 9 S oulh G raham  Slreet

Proo erw  to b e acouire d . 2 ,9 8 5 sq -f't

(0 .0 6 8 5 A C  )
Im orovem ents Fenclng and G ravel

Tax V alue: 4245,760

Purchase Price' $62,4 50
R e m arks N e gotlated sellle m ent w as no 1

reached due to the pro perty's locatlo n

retatlve to the N FL Stad lum  Pro posed

d evelo pm ent plans ca used the o w ne r to

specu late lhat Iand va lues w o uld lncrease

C o m pensatlo n am ount offered w as based

u po n tw o Ind ependent a ppralsals

C o ndem natlo n Is reco m m ended to avo ld

dplay o f tbe street lm provem ents
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Zoned ' U M U D  U se Parklng Lot

T ax C ode 0 7 3-1 1 1-0 7

E . Proiect N FL Parklng D eck S treet

Im prov em enls, Pafcel #5

O w nerlsl Ray N M elton &  w f., Llnda H

M elto n &  any other partles o f Interest

Prooerw  A ddress 3 1 7 S . G raham  Slreet

Prooerw  lo be acaulred . 3 ,74 0 sq .ft.

(0 0858 A C .)
lm orov em ents C haln-lln k fenclng , pavem ent

Tax V alue; $250:8 1 0

Purchase Price $64 ,500

R em arks' T he street Im provem enls cause the

Ioss of a 20 foot strlp of Iand perm anently

and an addltlonal 20 feet of tem porary
co nstructlo n easem ent d u rlng the

co nstructlon perlod T he ow ners co ntend

the road co nstructlo n ls to tally d lsfu ptlvo

and lhe lr buslness w lll not be ab le to

operale . C lly slaff has assured the ow ners

lhat co ntlnuo us access to and from  thelr

p ro pe r'ty as w e ll as lem p o rary fe ncln g fo r

secursty w lll be pro v lded . T he Inde pendent

appralser determ lned the buslness can

o perate and the dam ages lncurred are

reflected ln the appratsed am o unt offered

Zoned U M U D  U se Palnt &  Body S hop

T ax C ode 0 7 3-1 1 1-08


